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New Developments

In 2015 the construction of the new girl’s hostel has been completed.

As new students are starting their education at the Jamyang School

The Dalai lama itself came to the inauguration of the building. The

every year, the school now provides 317 students the chance to study.

hostel has enough rooms to host all students from nursery school until

The school currently covers education from nursery school until 10th

12th grade.

grade. Due to the higher amount of students new teachers have been
hired. A total number of 18 teachers are now employed by the Jamyang
School to provide the children the best education possible.
There are four hostel mother’s taking care for the children. As the older
children help to look after the younger ones, no more staff members are
needed to take care of them. The hostel mothers and the hostel
guardians have a good balance between strict and loving and are much
liked among the children.

Completed Projects
In 2014 a computer room has been built to bring the children closer to
the usage of new technologies. The project has been funded by the
Taiwanese ‘CTU’ University. Ever since a group of Taiwanese students
spends two weeks every year at the Jamyang School to maintain the
computers and give english and art classes to the children.

The local government financed the construction of a second gate to the
school in 2015, which makes it easier for the school bus and the
teachers to enter the school grounds.
In 2016 a new solar panel system has been built at the school. It
provides the kitchen with solar energy, which means that gas and
electricity are no longer required to cook. The project has been highly
subsidized by the local government.

Ongoing Project
The latest project is the construction of a new Higher Secondary School
Building, which started in 2016 and will probably be completed by the
end of 2018. The building will incorporates a big assembly hall, as well
as laboratories and other subject specified classrooms. The project is
mainly funded by the Dalai Lama foundation.

JAMYANG 2018

The beautiful city of Leh protected by the mighty mountains has an area of about 45,110km. It is the
second largest district in the country with a population of around two lakhs. One would describe the
people as very warm, welcoming and a peace loving lot living in harmony in spite of its religious
diversity, who are ethnic Tibetan, speaking Ladakhi, an East Tibetan language. Buddhism the religious
majority followed by Hinduism and Islam. The beauty of Leh truly lies in its people. The month of June
witnessed their very popular festival known as Hemis which is widely celebrated by the Buddhist
community. There are four major sects in Leh and Dalai Lama has the ability to look after all the sects.

In a small corner of Leh lies a school known as Jamyang that got its name from the word Jempalyang
which is the Tibetan name for manjushri, the God of wisdom which was founded by Geshe Lopsang
Samten and Geshe Tsultrin Tharchen in 2008. The school provides free education and housing to around
300 students including 80 day care scholars who pay fees to keep the school going. Some of the
students are supported by individual sponsors while some are still in need of theirs. The Jamyang society
does everything they can to provide for the students adjusting the expenditures from the funds they
receive. The major funding organisation is the Dalai Lama Trust since they were suggested by His
Holiness to start a school for children from remote Himalayan areas.

The students travel from remote areas of ladakh across mountains and thus need to travel for hour’s
even days 4 times a year i.e. during their summer and winter vacations. They prefer coming to Jamyang
since it’s a Buddhist school compared to the Urdu school in their villages and the medium of instruction
differs and the students find it difficult to learn and communicate with their peers. The school hosts 350
children out of which 80 students are day care scholars, which means they are regular students that can
afford to pay fees and do not require hostel facilities. The selection committee of the school personally
go and inspect the villages to choose children that belong to broken families, abused, orphaned, semi
orphaned, daily wage workers or those from poor family background who are in dire need of financial
assistance.
Jamyang School provides free hostel services which includes food and stationary expenses, some older
kids who initially studied in their village schools, re join at lower levels such as nursery and pre primary
classes so as to study Buddik and Buddhism philosophy. The kids do not feel ashamed or discriminated
by being of an older age compared to the little children in their class. Everyone is treated with respect,
kindness and equality- which are one of the principals of Buddhism. Initially the school was funded
completely by the Dalai Lama Trust but have now reduced their funds since they want the school to
stand in its own feet and find new funders.

The school follows the outlines as per the Board of Jammu and Kashmir covering the subjects of English,
Hindi, Budhik, Social Studies, Science and Mathematics. Their education system lies in respecting and
preserving their culture, spiritual teachings and traditions. There are also co-curricular activities such as
dance, singing, elocution competitions etc. The tenth std students of Jamyang won the first place in the
general knowledge competition held at the end of June.
A computer room was sponsored by the Chiao Tung University in Taiwan to teach the children the use of
technology. Every year a group of students from Taiwan comes to teach the children English and
Computer classes. There are also a group of foreign doctors that come every year to check the eye,
dental issues and general health check up of the students. For which every child has a health passport in
wherein height, weight and other information is documented.
The school kitchen runs on solar energy from the solar panels installed opposite the kitchen, the cooks
sees to it every time that the panels are facing the sun so as to get proper amount of sunlight. The
hostel buildings i.e. the girls, boys and staff quarters also have smaller panels to absorb the maximum
amount of sun. The vegetation mostly comes from the vegetable garden and the green house funded by
Tara Trust. The greenhouse is exposed to sunlight during summer which helps the plants to get the right
amount of sunlight needed to grow faster.

They are taught discipline through their daily activities, from Monday to Sunday. The activities that
include getting up at 4am, praying and meditation, assembly, getting their own food from the school
kitchen and taking it back, cleaning up their own space, taking turns to clean the school compound,
washing their utensils and clothes, being responsible of their belongings and of younger roommates.

The school’s headmaster has resigned two months ago and the newly appointed headmistress will be
joining on the 2nd of July 2018. There are two new teachers that have joined this year. A total 19
teaching and 17 non teaching staff (which includes cooks, wardens, mothers, cleaners and drivers)
The girls and boys hostel is made of a special glass structure which absorbs the heat during summer and
keeps them warm during the winter months. The ratio among the boys and girls is almost the same.
There is 1 warden and 2 home mothers each for the hostels. The older kids wash their own uniforms
while there is a lady who is paid a specific amount to wash the clothes of the younger ones. The school
covers the cost in case anyone falls ill. In worse cases there is a government hospital adjacent to the
school which is free of cost or charges minimal bed fee if the patient requires staying the night.
A senior building is underway and the first half will be in use post August 2018 for classes 6th till 10th, it
will also have assembly hall, library, staff recreational room and office

Future plans
Ø Appointing two teachers for each subject
Ø High load washing machines required since the ones they have cannot take the load and get
spoilt
Ø Since the solar panels near the school building has broken down they want to replace the space
as a kindergarten playground and once they get the funds they will identify a new space for it
Ø A football ground near the entrance of the school which costs Rs 20 lakhs
Ø 11th and 12th std senior block
Ø The libraries require novels that students can self read, books on science and general knowledge
also is a must
Ø Board games such as ludo, chess as well as the coins of the carom board that were lost are
needed

The Jamyang School Leh, Ladakh
The Jamyang School
The Jamyang School is was founded in 2008 in
Leh, Ladakh, following the orders of the Dalai
Lama to provide education to the poorest
children. The School is a secular boarding school
led by monks with the aim of offering free
education as well as guiding children in ethically
and environmentally friendly behavior. In the first
year a number of 62 students were admitted to
the school, divided in nursery, kindergarten, first
and second grade students. Now the school
provides education from nursery up to the 10th
standard and hosts a total number of 317 students. About 27% of the students are paying day
students from the nearby city of Leh, which help to cover the costs of the other children. For the
Jamyang School it is important that at least half of their students are girls. All admitted children
come from the poorest families of the villages with predominantly difficult family backgrounds (i.e.
families that are broken due to divorce or death of one or both parents, and children who face
child labor in the city or road construction since their parents neither possess land nor have a job
to feed them). So far, most of the children do not have access to medical care or eat sufficient and
nutritious food.

The Region Leh, Ladakh
The district of Ladakh is a remote region in the north
of India bordering Pakistan and China. About
150,000 people live in the area, amongst which only
62% are literate. Even though schools are
distributed among Ladakh only 65% of children
attend school, which is mostly due to economically
reasons of their families. Three quarters of
Ladakh’s population live in remote villages, which
leaves them little opportunities to earn money and
escape the cycle of poverty. Because of this many
families earn their money as farmers or day laborers which does often not provide them enough
income to sustain their families. Ladakh’s unique landscape attracts around 100,000 tourists every
year, making tourism the main income for many people.
Due to the harsh climate of the region the children spend three months at home during winters.
As temperatures can go down until minus 40 degrees, an adequate way of living in the school
could not be guaranteed for the children.

Education
The children are usually admitted to the Jamyang
School at the age of four or five. They start in the
nursery school, followed by two years of
kindergarten. After completing these first three years
they start their education in the first standard. From
standard 1 to 5 the children have only one class
teacher, who teaches all subjects. From class 6
onwards the students still have a responsible class
teacher, but due to the advanced standard, subjects
are taught as math, sciences and languages are
taught by different teachers. The student have two big exams every year, before the summer and
the winter break. Next year the oldest students will reach the 11th standard, in which they can
specify in a field of interest (i.e. sciences, social sciences, languages, art). In 2014 a Computer
room has been built, sponsored by the “Chiao Tung University” in Taiwan and the company “Asus”,
to teach the children the use of technology. Once every year a student group from from Taiwan
comes to maintain the computers, as well as to teach the children English and Computer classes.

Everyday Life
The children get up at 6 o’clock in the morning and
participate in some physical activity, such as stretching and
running, followed by a prayer. After that they have time to
shower and get ready for school. After having had their
breakfast they assembly on the basketball court at 8.40
o’clock to sing the national anthem. Classes start at 9am
and go on until 3.30 pm, including a 20 minute break in the
morning and a 1 hour lunch break. The afternoons are free
for the children, to do their homework and play. After
having had their dinner at 8pm they do their prayers and
go to their rooms to get ready for bed.

Free time
Afternoons and Sunday’s are free for the children.
They help to clean and maintain the school grounds
on Sundays and wash their clothes. They engage in
different sport activities such as volleyball, cricket,
football or basketball. Apart from that they like to play
board games, paint, dance or watch TV. The girls
spend a lot of time playing board games, coloring and
rope skipping. The older girls enjoy watching
Bollywood movies and music videos to learn the
dance moves. The boy’s mostly play outdoors and
cricket is the favorite game of most of them.

Learning to take responsibility
Apart from the formal education the children are involved in various other activities around the
school that aim to follow the mission and values to raise the children as responsible and
independent human beings.
The older children help to maintain the plants
that are growing in the school ground. That
includes watering them regularly, removing
weeds and harvesting them once the time is
right. Apart from that the children are given
responsibilities at an early age. All children wash
and dry their own clothes. The elder children
assist and help the younger children in the
beginning. In addition to that the children wash
their own plates and cups and clean the dining
area, after eating and having tea. From class 8
onwards the students take turns to help in
preparation of meals, which goes along with the school’s aim to raise responsible and independent
human beings.
Every class has one school captain, which helps the teacher to gather the students after breaks
and keep the class calm. In case of the teacher’s absence the school captain is in charge to watch
the class. The students understand that concept and respect the orders of the school captain.
In the hostels one bedroom usually hosts six children, amongst which three would be younger and
six would be older children. This helps the younger children to feel secure and gives them an
opportunity to learn from their older roommates. Additionally the older children get the opportunity
to act as role models and take responsibility.
Every hostel has two hostel mothers and one hostel guardian who are responsible and take care
of the children. Additionally to that every hostel choses two “helping hands”, which would be

students from class 9 or 10. The helping hands help the hostel mothers to execute the hostel rules
and look after the children.
Apart from that one of the Jamyang School’s objectives is to cherish and preserve the children’s
own culture. To keep traditions and local customs alive is one of the central aspects in the school.

Health Care
The children are all very healthy and none of them shows symptoms of
malnutrition. Since 2010 a medical student group from the “Taiwan
University” comes once a year. They give every child a full health checkup, to make sure that no diseases remain untreated. For that purpose
every child has a health passport in which height, weight and other
information are being documented. The only health issue comes up
during winter season, as many kids are catching a cold during that time.

School Facilities
The Jamyang School has two hostels for the kids to
live in, one for the girls and one for the boys. Next to
each one is a bathroom building, where the children
shower and wash their clothes and dishes. There is
one school building in which the students from class
2 until class 10 take their lessons. The younger
children occupy some rooms in the boy’s hostel, as
the school building is too small for all children. That is
why a new school building is currently under
construction, which will host the higher secondary
students in the future. The new building will have a big new assembly hall, as well as a library and
a science laboratories for the children.
Apart from that there is one building for the staff members and guests to stay in. Right next to it is
the office complex in which includes the School Head’s Office, as well as the assembly hall.

Sustainability
Right from the opening of the school in 2008 it has been a big goal to
design the Jamyang School as sustainable as possible. There are
two solar panel systems on the school ground that supply the school
with energy. Since 2016 the school kitchen runs completely on solar
energy, which means that fossil fuels are no longer used. Apart from
that the two hostel buildings have been built in a way that they are
absorbing the maximum amount of sun, which keeps the rooms warm
enough during summers to prevent the usage of heating systems.
The Green House that has been funded by Tara Trust enables the
school to cook meals from their self-grown vegetables. During the
summer months the school dissembles the greenhouse, so that the
plants can absorb a maximum amount of sunlight and grow faster.
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